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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
 
Regular Meeting MINUTES January 21, 2014 
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The North Pole Percussion Ensemble led the Pledge 
of Allegiance and performed for the school board under the guidance of Vanessa Jackson, band 
director.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Sue Hull, Member 
 Sean Rice, Member 
 Larry Rice, Base Representative 
 Sidney Zemp, Post Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Lisa Gentry, Member 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Director of Grants & Special Projects 
 Bob Hadaway, Executive Director of Special Education 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Scott McCrea, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ASAA/First National Bank Alaska 2013 All-State Music Festival Recognition 
Students who were selected to represent the school district at the ASAA/First National Bank 
Alaska 2013 All-State Music Festival were recognized. Cynthia Sibitzky, Alaska Music 
Educators Association president and Crawford music teacher, made the presentation. 
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ASAA/First National Bank Alaska 2013 All-State Music Festival Recognition (continued) 
 

ASAA/First National Bank Alaska 2013 All-State Music Festival Participants 

Student Name High School Honor Group First Chair Awards 

Raymond Hogenson West Valley Band & Orchestra  
Rory O’Donoghue West Valley  Band & Orchestra  
Tristan Glowa West Valley Band  
Allan Heineken North Pole High Band  
Ben Huff West Valley Band First Chair Bass 
Kengo Nagaoka West Valley   Band  
Kelsey Nore North Pole High Band  
Agustin Pineda North Pole High  Band  
Rossana Villazor West Valley/BEST Band  
Vanessa Wetterhall West Valley   Band   First Chair Piccolo 
Josee Beauchamp West Valley   Orchestra  
Marlene Bond West Valley Orchestra  
Hannah Bouta West Valley   Orchestra  
Ethan Cheydleur Lathrop  Orchestra  
Leah Crawford West Valley   Orchestra  
Noah Crawford West Valley Orchestra  
Anja Endestad West Valley Orchestra  
Morgen Frazer North Pole High  Orchestra  
Jade Hsieh West Valley Orchestra  
Jeffrey Kaczmarek Ben Eielson   Orchestra  
Kaitlin Kaczmarek  Ben Eielson Orchestra  
Cheyne Larson Hutchison Orchestra  
Mac Levey West Valley/BEST Orchestra  
Simeon Ng West Valley   Orchestra  
Morgan Schoemaker North Pole   Orchestra  
Roberta Spiers West Valley Orchestra  
Marcos Toniolo West Valley Orchestra  
Mikayla Triplehorn Lathrop   Orchestra  
Hayley Zacheis West Valley/BEST Orchestra First Chair Cello 
Brandon Antesberger North Pole High  Mixed Choir  
Colleen Beck Lathrop Mixed Choir First Chair Alto I 
Kyle Carlson Lathrop Mixed Choir First Chair Bass I 
David Christensen North Pole High Mixed Choir  
Lucas Denham North Pole High Mixed Choir  
Jenna Dreydoppel North Pole High  Mixed Choir  
Leah Ekblad Lathrop Mixed Choir  
Devon Gerstenfield West Valley Mixed Choir  
Kyle Hackett Lathrop Mixed Choir  
Austin Kohler North Pole High  Mixed Choir  
Jonathan Lange Lathrop  Mixed Choir  
Emily Lindley West Valley Mixed Choir First Chair Soprano II 
Andrew Mendenhall North Pole High Mixed Choir  
Nathaniel Taylor North Pole Mixed Choir  
Vance Underwood Lathrop Mixed Choir  
Rachel Whorton Lathrop Mixed Choir  
Katie Zerbst North Pole High  Mixed Choir First Chair Alto II 
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ASAA/First National Bank Alaska 2013 All-State Music Festival Recognition (continued) 
 

Student Name High School Honor Group First Chair Awards 

Julia Altom West Valley Treble Choir  
Kelsey Barnum Lathrop Treble Choir   
Sarah Bennett Lathrop Treble Choir  
Morgan Conrow North Pole High Treble Choir First Chair Alto II 
Ellie Flynn Lathrop Treble Choir  
Taylor Hendricks North Pole High Treble Choir  
Anna Hunt North Pole High Treble Choir  
Kaylee Luskleet North Pole High  Treble Choir  
Zoe Petersen North Pole High  Treble Choir  
Kayla Steffey Lathrop Treble Choir  
Emma Stone Lathrop Treble Choir  

 
Staff/Board Introductions 
Superintendent Lewis introduced Scott McCrea, the new director of community and public 
relations, and Colonel Sidney Zemp, the new school board representative for Ft. Wainwright.  

 
Spotlight: Lathrop Academies 
Lathrop Principal Dave Dershin along with Anise Masterson, Sarah Albert, and Renee Parsley 
made a brief presentation on Lathrop High School’s academies. The team presented on the 
history and progress of the academies at Lathrop. The focus was on one of the newer 
academies – the Health & Biomedical Science Academy. 
 
Work on Lathrop’s academic restructuring began in 2007 with the goal of enhancing student 
achievement and creating more personalized learning environments through advisories, 
professional learning communities, freshman teams, and career academies. In 2009, the school 
implemented the Engineering and Design Academy. Grant funding helped to sustain the 
academy and provide for additional academies. 
 

 2010 – Fine Arts & Communications Academy 
 2012 – Health & Biomedical Sciences Academy 
 2013 – Business & Technology Academy 

 

Through a partnership with the school district and the University of Alaska Fairbanks 
Community Technical College, the Health & Biomedical Sciences Academy students were able 
to participate in UAF’s CTC’s CNA program, receiving dual credit for high school and college. 
The Business & Technology Academy offered students dual high school and college credit 
through the University of Alaska Tech Prep Agreement with the school district.  
 
Board Questions/Comments 
Mrs. Dominique praised Lathrop’s academies. She asked about students who might be 
interested in more than one academy. Ms. Albert stated it was possible for students to move to 
different academies throughout their academic career.  
 
Mrs. Dominique asked if students worked with the district’s IT department in the repair of 
computers in the Business & Technology Academy. She had seen a similar program at Henrico 
when she visited their program. Mr. Dershin stated Lathrop’s program was geared more to the 
use of computers rather than to the repair of computers.    
 
Mrs. Hull asked about the number of students receiving dual credit and whether the school was 
still handing out the information and leaving it to students to follow through. Ms. Masterson did 
not know the exact number of students receiving dual credit. She noted teachers were very 
invested in getting information regarding dual credit opportunities to students.   
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Spotlight: Lathrop Academies (continued) 
 
Mrs. Hull asked about the number of dual credit courses being offered. Ms. Albert said there 
four dual credit courses offered through the academies. Dr. Gaborik mentioned the board would 
be receiving an update on all postsecondary credit options available to high school students at a 
future meeting. 
 
AGENDA 
 

HULL MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH CONSENT 
ITEMS. 
 

The following consent items were moved: 
 
accepted the additional award from the Alaska State Department of Education and Early 
Development in the amount of $40,588 for the Fresh Fruit and Vegetable Program, per Fiscal 
Note 2014-28. 
 
accepted the additional award from the Alaska State Department of Education and Early 
Development in the amount of $14,554 for the Title IA, Part D, Subpart 2, Neglected and 
Delinquent Competitive grant, per Fiscal Note 2014-29. 
 
accepted the award from the Alaska State Department of Education and Early Development in 
the amount of $17,753 for the Title IA, School Improvement, 1003(a) grant, per Fiscal Note 
2014-30. 
 
accepted the additional award of $300 from the Alaska State Department of Education and 
Early Development for the Capacity Building for Suicide Prevention grant, per Fiscal Note 2014-
31. 
 
accepted the Monthly Management Reports for December 2013. 
 
approved the minutes from the special meetings on December 2 and 16; the work session on 
December 2; and the regular meeting on December 3, 2013, as submitted. 
 
approved the 2014 Legislative Grant Requests. 
 
approved Barnette Magnet School’s request to raise funds to support the school’s Friday in 
Fairbanks program. 
 
approved Barnette Magnet School’s request to raise funds to send students to the Kenai 
Peninsula, April 26-May 2, 2014, where students will expand skills in STEM (Science, 
Technology, Engineering, & Math) and experience hands-on interaction with the coastal 
environment, at no cost to the district.  
 
accepted the gift of $8,000 from the Pearl Creek PTA to Pearl Creek Elementary School for the 
purchase of iPads for the school. 
 
accepted the gift of $2,458 from the Box Tops for Education program to Weller Elementary 
School for the purchase of school and classroom supplies. 
 
accepted the gift of $1,000 from the Ben Eielson Booster Club to Ben Eielson Junior-Senior 
High School to support the school’s volleyball program.   
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Consent Agenda (continued) 
 
accepted the gift of $1,000 from Todd and Deborah Foulk to Ben Eielson Junior-Senior High 
School for the Anthony Foulk Scholarship. 
 
accepted the gift of $5,000 from Marco Tremarello to Lathrop High School to support the Joe T 
Classic Basketball Tournament and the school’s boys’ basketball program. 
 
accepted the gift of $1,250 from the Bristow Uplift Matching Gifts program to North Pole High 
School to support the school’s wrestling program. 
 
accepted the gift of $2,800 from the Kiwanis Club of Fairbanks to North Pole High School for 
Key Club travel expenses. 
 
approved the Personnel Action Report for the period November 22, 2013 - January 14, 2014. 
 
acknowledged the Personnel Information Report for the period November 22, 2013 - January 
14, 2014. 
 
acknowledged the Superintendent’s Budget Transfer Report for January 21, 2014.  
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Chris Carlson, 2024 Weston Drive, district technology teacher, spoke in support of the 1:1 
initiative the board recently voted down due to costs and funding. He shared how he had 
benefitted as a student in 1993 when Lathrop first received a computer and Internet 
connectivity. On a personal level, the time and energy saved by leveraging technology devices 
had saved him both time and money in multiple ways. As a teacher, benefits included 
differentiating instruction, managing schedules and contacts, and using technology for real-time 
assessments which provided immediate feedback. Rather than a textbook, Mr. Carlson noted 
he could write on the text through his device – it was like a disposable textbook. He could take 
notes, highlight text, and annotate. He understood the costs associated with technology but 
believed a 1:1 initiative could possibly work.  
 
OLD BUSINESS 
 
Ben Eielson Junior-Senior High School 2014-15 Calendar Revision Request  
The Ben Eielson Junior-Senior High School community requested a revision to the 2014-15 
school district calendar to allow the school to host the 2015 Aurora Conference Basketball 
Tournament on March 5-7, 2015. Principal Mario Gatto proposed the February 16-17, 2015 
parent-teacher conference days be switched to March 5-6, 2015. The change would mean all 
Ben Eielson students would attend school during the districtwide parent-teacher conference 
days February 16-17, 2015, but not March 5-6, 2015 when the school would host the 
tournament.  
 
Board Priority: Student learning is at the center of everything we do. 
 
 
 



 
Regular Meeting Minutes Page 6 of 20 January 21, 2014 

Ben Eielson Junior-Senior High School 2014-15 Calendar Revision Request (continued) 
 

HULL MOVED, DOMINIQUE SECONDED, TO APPROVE BEN EIELSON 
JUNIOR-SENIOR HIGH SCHOOL’S REQUEST TO CHANGE THEIR PARENT-
TEACHER CONFERENCES FROM FEBRUARY 16-17, 2015 TO MARCH 5-6, 
2015 IN ORDER FOR THE SCHOOL TO HOST THE 2015 AURORA 
CONFERENCE BASKETBALL TOURNAMENT. 

 
Superintendent Lewis recommended the request be approved.   
 
BOARD QUESTIONS 
Mrs. Dominique recalled the last time the school hosted the basketball tournament it had been a 
success. She asked for the enrollment at Ben Eielson. Dr. Gaborik thought enrollment was at 
approximately 400 students. She noted the Ben Eielson community was very involved in the 
tournament.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 320: Administrative Organization (Second Reading)    
The policy was part of the first installment of the administration’s systematic review of Chapter 3 
Administration. An administrative committee and the Policy Review Committee reviewed the 
policy and recommended a simple editorial revision. There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

THIES MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 320: ADMINISTRATIVE 
ORGANIZATION. 

 
Superintendent Lewis recommended approval of all the policies before the board for second 
reading.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
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Policy 321: Superintendent of Schools (Second Reading)   
The policy was part of the first installment of the administration’s systematic review of Chapter 3 
Administration. An administrative committee and the Policy Review Committee reviewed the 
policy and recommended several editorial revisions. A grammar correction was made from first 
reading.  

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

DOMINIQUE MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321: SUPERINTENDENT OF 
SCHOOLS. 

 
BOARD QUESTIONS 
None  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 321.2: Job Description – Superintendent of Schools (Second Reading)   
The policy was part of the first installment of the administration’s systematic review of Chapter 3 
Administration. An administrative committee and the Policy Review Committee reviewed the policy 
and recommended several editorial revisions.  There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

THIES MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321.2: JOB DESCRIPTION – 
SUPERINTENDENT OF SCHOOLS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 984.31: Receiving High School Credit for Courses Taken Prior to High School 
(Second Reading)   
The new policy addressed a method by which students could apply (once they entered high 
school) for high school credit for college courses taken prior to high school. Current district policies 
did not address those types of situations. Management team, secondary counselors, principals, 
and the Policy Review Committee reviewed and forwarded Policy 984.31 to the school board for 
adoption. There were no changes from first reading. 
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Policy 984.31: Receiving High School Credit for Courses Taken Prior to High School 
(Second Reading) (continued) 

 
Board Priority: Provide educational options to families and students. 
 

DOMINIQUE MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 984.31: RECEIVING HIGH 
SCHOOL CREDIT FOR COURSES TAKEN PRIOR TO HIGH SCHOOL. 
 

Superintendent Lewis explained the policy provided students with an opportunity to obtain 
college credit.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thought it was an important issue. She appreciated the administration developing the 
option for students who worked ahead.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
NEW BUSINESS 
 
Resolution 2014-12: Honoring Black History Month  
School Board Resolution 2014-12 honored Black History Month and proclaimed February 2014 
Black History Month for cultural celebrations and activities throughout the district. 

 
Board Priority: Respect for the diversity and dignity of all individuals and groups is essential. 
 

HULL MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2014-12: 
HONORING BLACK HISTORY MONTH. 
 

Mrs. Dominique read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull recognized the school board approved a resolution in honor of Black History Month 
every year but wanted to stress the importance of the recognition. She hoped schools would 
engage in activities and lessons to honor it.   
 
Mrs. Dominique thought classrooms did a good job of participating in activities to honor Black 
History Month. She announced the Black History Month Contest. All students were encouraged 
to participate; there were some great prizes at all participation levels. Additional contest 
information could be obtained from the schools, as well as Bett Schaffhauser in the EEO Office. 
Entries were due by February 14, 2014.   
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Resolution 2014-12: Honoring Black History Month (continued) 
 
Mr. Rice noted it was an honor for him, as a board member, to support the resolution. Honoring 
and learning about Black History Month benefitted everyone. Mr. Rice thanked everyone for 
their support for the resolution.   
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 802.25: Acceptable Technology Use Agreement (First Reading)   
The administration proposed revisions to Policy 802.25 relating to the user agreement parents 
and students acknowledged prior to accessing technology in the school district. Policy 802.25 
was forwarded for first reading with the recommendation of adoption.   

 
Board Priority: Create and support sufficient opportunities for students to be successful in their 
future technology use. 
 

LAMBERT MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 802.25: ACCEPTABLE TECHNOLOGY USE AGREEMENT. 

 
Bett Schaffhauser, director of employment and educational opportunity, spoke to the two 
proposed policy changes, including a title change from Acceptable Technology Use Agreement 
to Responsible Technology Use Agreement. The change was proposed because students 
needed to become responsible users. Even with filters and laws in place, students could still find 
ways to bypass security and other protection measures. With the district moving to a more 
paperless system, it was important to have a current user agreement.   
 
BOARD QUESTIONS 
Mrs. Dominique asked for clarification regarding language addressing staff liability and student 
consequences in the event technology was misused. Ms. Schaffhauser stated the district had 
established consequences regarding the misuse of technology already in place.    
 
President Haas asked how information would be forwarded to students and parents.  
Ms. Schaffhauser stated there would be pop-ups in PowerSchool, as well as other avenues.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Haas noted she had not signed on to PowerSchool on a computer, as she had been 
doing it through the district’s new mobile App. She asked if there was a way to have the pop-up 
come through the App.  Superintendent Lewis stated it could be pushed out to the devices.  
 
Mrs. Hull thought it was important that notices were communicated to students in a more 
traditional way; it was important to make the information available through multiple platforms.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
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Policy 957: Elementary Student Activities (First Reading)   
The administration proposed revisions to Policy 957 relating to elementary student activities.  
Policy 957 was forwarded for first reading with the recommendation of adoption.   

 
Board Priority: Provide a safe learning environment. 
 

LAMBERT MOVED, HULL SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
957: ELEMENTARY STUDENT ACTIVITIES.   

 
Bett Schaffhauser, director of employment and educational opportunity, reviewed the two 
proposed changes, including clarification of the travel guidelines and updating language to 
reference the new Alaska State Standards.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 1031: Attendance (First Reading)   
The administration proposed revisions to Policy 1031 relating to student attendance. After the 
school board tabled a previous draft version of the policy, the administration gathered input from 
school administrators and staff, the Policy Review Committee, and the public. The Policy 
Review Committee reviewed the proposed draft of Policy 1031 and forwarded it for first reading 
with the recommendation of adoption.    

 
Board Priority: High achievement evolves from high expectations and educational opportunities. 
 

HULL MOVED, LAMBERT SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
1031: ATTENDANCE. 

 
Superintendent Lewis noted there had been multiple versions of the attendance policy over the 
years. Research showed if students were in class 90 percent of time, they were more apt to 
graduate. It was important to have a policy which addressed students who were not attending 
school and provided teachers and principals with the tools necessary to address attendance. 
The borough had drafted an ordinance addressing compulsory attendance, but was waiting until 
the district had a policy in place before moving it forward.   
 
Superintendent Lewis explained the proposed policy was very general, but a good starting point. 
The drafting of the administrative regulation (AR) would be very important. He had received a 
draft copy of the administration’s proposed AR, but had not had time to review it.  He noted 
once an attendance policy was adopted, that would not be the end. Attendance was a subject 
that would need to be revisited as it was implemented and as the district moved forward.  
 
Superintendent Lewis recommended the board approve first reading. He reminded board 
members it was important to remember that while the proposed policy was not perfect, it was a 
starting point and a work in progress. The policy and AR could be adjusted as needed.  
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Policy 1031: Attendance (First Reading) (continued) 
 
BOARD QUESTIONS 
Mrs. Dominique thought the attendance policy was too vague. Superintendent Lewis agreed it 
was vague and that was why the AR would be important. It was important to get a policy 
adopted so the borough could get an ordinance in place. He did not anticipate any changes for 
second reading.  
 
Mrs. Lambert also thought the policy was very vague. She did not see a policy, but rather 
aspirations. She wanted to know if it was possible to review the AR to see the administration’s 
direction. Mrs. Lambert did not believe the policy provided notice to parents and staff as to what 
truancy was about and its consequences.   
 
Ms. Schaffhauser reviewed the proposed changes. There were many similarities between the 
proposed policy and the current policy in regards to excused and unexcused absences and how 
they were treated in the schools. The proposed policy included policy statements setting the 
foundation for why the school district felt attendance was so important. It stated attendance was 
a priority and the importance of students, parents, and staff working together to achieve 
expected attendance standards and compliance with the law. 
 
The proposed policy recognized a reasonable number of excused absences as legitimate for a 
number of purposes including travel, hunting, athletic competitions, cultural activities, and 
illnesses. Excused absences had always been allowed and students had the opportunity to 
maintain continuity of instruction and achieve comparable credit. The policy also recognized 
even excused absences could get to the point where they impacted a student’s academics and 
provided the authority for principals to initiate an intervention.  
 
The proposed policy removed the credit recovery option, but provided for a student who had 
unexcused absences, at the teacher’s discretion, to achieve comparable credit – which was the 
same as current policy. The proposed policy called for parents to be notified of all absences and 
be advised of the consequences of unexcused absences and the truancy process; the same as 
the current policy. Parents would be invited to a conference to develop an attendance 
improvement plan when warranted by the number of excused absences to work together to 
develop a plan that would help students attend school.  
 
Schools would develop incentives for attendance and consequences for unexcused absences 
and tardies – also in current policy. The last part of the proposed policy addressed truancy as a 
minor offense citation. Truancy would be addressed through appropriate interventions at the 
school, district, and community levels. The school and district would need to reasonably exhaust 
appropriate interventions prior to initiating the minor offense citation process or advancing to 
other legal action.  
 
Mrs. Lambert asked about the funding for the two truancy officers mentioned in the draft 
ordinance. Superintendent Lewis believed the borough ordinance provided for three 
enforcement officers and the district would work with the borough assembly regarding details of 
the positions and whether the officers would be district or borough employees.  
 
Mrs. Lambert pointed out the draft ordinance put the responsibility of the enforcement officers 
on the superintendent. Superintendent Lewis stated the district had to have a policy in place 
before the ordinance advanced. The ordinance would help provide more information and outline 
responsibilities, but the district had to have a policy in place first – it was a catch-22. The district 
has had some initial conversations about the entire process, but nothing was finalized.  
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Policy 1031: Attendance (First Reading) (continued) 
 
Mrs. Lambert asked if it would be more beneficial for the school board to define truancy rather 
than letting the borough define it for both the schools and the administration. Superintendent 
Lewis stated the draft ordinance showed the direction in regards to defining truancy.  
Ms. Schaffhauser stated truancy was defined in state law and the ordinance was drafted in 
alignment to the law. State law defined 5 days as one incident. Superintendent Lewis said the 
district was working with borough legal and through the ordinance process to have it defined in 
a tighter manner than 5 days.  
 
Mrs. Lambert thought truancy should be defined by the school board through policy so people 
would be placed on notice as to what was considered truancy. Superintendent Lewis said the 
district had been working for the past two years to do that and get an ordinance in place. He 
thought there would be appropriate communication with parents and students regarding 
attendance and the consequences of not attending school. To-date, it had been difficult to get a 
policy that was all inclusive – the board had not been able to get to that point. Superintendent 
Lewis felt it was important, based on the district’s data, to have a policy of some sort that made 
a difference – the current policy was not working.  
  
Mrs. Dominique stated she would be making an amendment during comments.  
  
Mr. Rice had concerns about medical absences. He was also concerned about the burden on 
parents and asked if there was a way to put more responsibility on students.  
 
Both President Haas and Mr. Freel wondered about the removal of the credit recovery 
language. Ms. Schaffhauser responded budget decisions had removed credit recovery options 
so the language referring to it was removed.  
 
President Haas asked for an explanation on why a policy revision was needed and why an 
ordinance could not be passed based on the district’s current attendance policy. Superintendent 
Lewis stated the current policy was ineffective and did not work. There were a number of 
students with absences that could not be addressed.  
 
Mrs. Dominique asked if the administration was considering an attendance task force. 
Superintendent Lewis indicated that was not the plan at the current time.   
 
Mrs. Lambert asked about unexcused absences and the teacher’s discretion to allow students 
to make up work. She had concerns about the policy being administered consistently throughout 
the district or even within one school. She did not see the policy being applied fairly and 
consistently. Superintendent Lewis explained the teacher perspective was an area where it was 
important to be careful and make certain everyone was on the same page. If there was a credit 
recovery option and students went to a different place, there would be some consistency. The 
district did not currently have the ability to force a teacher to take work after a student has had 
unexcused absences.  
 
Mrs. Lambert asked Superintendent Lewis how to make the policy fair. He said by crafting a 
policy that got kids to come to school. If students were in school, they were successful and able 
to do the work. It was difficult to tell a teacher to take a student’s work when they walked in, saw 
the assignment and then turned around and left and didn’t attend class. That was not fair to the 
teacher and it wasn’t teaching the student appropriate responsibilities. Right now the district did 
not have the tools to address the issue.  
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Policy 1031: Attendance (First Reading) (continued) 
 
Mrs. Lambert said to make it fair, why not state the student couldn’t get credit for work missed 
due to unexcused absences, noting she would rather see students get credit. Superintendent 
Lewis stated some teachers, based on individual circumstances and the reason for the 
unexcused absence, accepted the work, some did not. From a grading perspective, that was the 
teacher’s discretion.  
 
Superintendent Lewis stated the policy would need to include the appropriate tools and have 
definitions in place to move towards not accepting work for unexcused absences. Mrs. Lambert 
stated she did not want to move in that direction, she wanted the policy to be fairly and 
consistently applied throughout schools and the district.   
 
Mr. Rice reiterated his concern about the bulk of the responsibility and burden being on parents 
rather than students. He was looking out for working class parents. There were many struggling 
families in the community and he was concerned about the burden the policy/fine might have on 
some families. He also felt strongly the student should feel more of the burden of the 
consequences. Students needed to understand the consequences of their actions. Everyone 
knew students needed to be in school to be successful. The enforcement of attending school 
needed to be focused more on the student. Ms. Schaffhauser explained the burden of a fine 
could be satisfied by the student attending school.  
 
Superintendent Lewis asked Mr. Rice what he would like to see done to address the issue.  
Mr. Rice thought it would be good to have the student work off the fine. A fine could hurt the 
parent, who was working hard to make ends meet; it could possibly take food off the table. 
 
President Haas asked if there would be the option to complete community service in lieu of 
paying an actual fine. Superintendent Lewis believed community service would be an option. 
The fine was $50 and could be waived if the student attended school. He noted the current 
process of working through the legal process took approximately a year; with the new process it 
should take about six weeks.  
 
Mrs. Dominique agreed with Mr. Rice. She understood how hard it was for families, especially 
single parents who were working 2-3 jobs to keep food on the table. The large fine currently in 
place did nothing but make things worse. Mrs. Dominique thought a fine might be an incentive 
for parents to get their students to school. She did not like the policy, but if that was what it took 
to get students to school, she would support it.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull pointed out the school board had been reviewing attendance for many years. As 
Superintendent Lewis stated, the proposed policy was a start. She would like to see the ARs 
before second reading. Even if the policy passed, the administration and board would have to 
continue to monitor it. Mrs. Hull did like the new fine amount of $50 rather than the $500 
currently in place and she also liked the community service option.  
 
Mrs. Hull would like to see a policy that was reasonable with aggregating circumstances. She 
thought it was important the board seek feedback on the policy as it moved forward. She knew 
there was frustration in the schools, especially at the high schools. The district had reached a 
place where they needed to move forward.  
 
Mr. Rice stated he wasn’t totally against the policy, but he had a responsibility to ask the hard 
questions for the people he was elected to represent.  
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Policy 1031: Attendance (First Reading) (continued) 
 
Mrs. Lambert echoed Mr. Rice’s comments. She wasn’t necessarily entirely opposed to the 
policy. She would like to see the AR for second reading. She was concerned about the policy 
being administered fairly and consistently. It was a disservice to have a policy that was so 
vague. Mrs. Lambert agreed with others; it would be good to have a community service option in 
lieu of paying a fine. She spoke of a community service option where students and parents 
worked together that had worked well in the military. With such a broad policy, it was difficult to 
see the administration’s direction.  
 
Mr. Thies agreed with Mrs. Hull and Mrs. Dominique; it was time to do something in regards to 
attendance. The proposed policy was vague, but it got the district moving forward, it needed to 
be passed. 
  
President Haas had questions about the percentage of absences and parent notifications. Her 
biggest concern about an evolving policy was communicating the changes to parents and the 
community. People needed to know about the policy and the district needed to get the word out. 
The proposed policy was a starting point to getting an ordinance.  
 
Mrs. Dominique asked how parents would be notified about the new attendance policy, noting 
not everyone had computers and access to PowerSchool. The district needed to be certain all 
parents were notified.  
  
Mrs. Lambert agreed with Mrs. Dominique. She did not think the policy put parents on notice 
about the consequences for non-attendance. There needed to be something in policy 
addressing the consequences.  
 
Mrs. Hull spoke to Mrs. Lambert’s comments. The policy stated parents would be notified in an 
efficient manner. The policy wasn’t as concrete as she’d like, but it was a starting point.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
K-8 Mathematics Curriculum Adoption  
At the December 3, 2013 board meeting, Draft #2 of the revised K-8 Mathematics Curriculum 
document was provided and presented. The Mathematical Practices were included in their 
entirety for Draft #3 which was provided in the agenda. The Board Curriculum Advisory 
Committee, at their November 7, 2013 meeting, voted to recommend the K-8 Mathematics 
Curriculum and the board received their official letter of endorsement at their December 
meeting. The administration recommended the school board adopt the proposed K-8 
Mathematics Curriculum.   

 
Board Priority: Focus instruction and resources on areas of need, such as career and technical 
education, math and writing improvement, and the gender achievement gap. 
 

HULL MOVED, THIES SECONDED, TO ADOPT THE REVISED K-8 
MATHEMATICS CURRICULUM. 

 
Peggy Carlson, executive director of curriculum and instruction, noted the board received a 
report on the proposed curriculum adoption at their December 3 meeting. Mrs. Carlson 
recognized and thanked members of the Board Curriculum Advisory Committee, members of 
the Mathematics Content Leadership Team, and her staff for their dedication and work on the 
curriculum adoption.    
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K-8 Mathematics Curriculum Adoption (continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Haas appreciated the addition of the Mathematical Practices.  
 
Mr. Thies thanked Mrs. Carlson, committee and leadership team members, and staff for their 
work on the curriculum.   
 
President Haas found the development of the curriculum fascinating and appreciated the 
involvement of community members and others in the process.  
 
ADVISORY VOTES. 3  AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Lobbyist Contract Approval  
The one-year lobbyist contract with John Ringstad ended July 31, 2013.  If the board intended 
to extend the contract period for one additional year, the new contract had to be approved for 
the period January 21, 2014 through June 30, 2014, at a cost of $36,000. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

THIES MOVED, RICE SECONDED, TO APPROVE THE LOBBYIST 
CONTRACT FOR JOHN RINGSTAD FOR THE PERIOD JANUARY 21, 2014 
THROUGH JUNE 30, 2014, AT A COST OF $36,000. 

 
Superintendent Lewis recommended the lobbyist contract be approved. With the funding crisis, 
it was important to have someone listening 24/7 in order to position the district well. Discussions 
had continued with Mr. Ringstad throughout the year.  
 
BOARD QUESTIONS 
Mrs. Hull asked how many of the Big 5 districts had lobbyists. President Haas had researched 
lobbyists and found a total of 10, with two from the other Big 5 districts.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Thies thought the district needed representation in Juneau to help overcome the funding 
shortfall.  
 

DOMINIQUE MOVED, THIES SECONDED, TO AMEND THE MOTION TO 
INCREASE THE CONTRACT SALARY FOR THE LOBBYIST BY $2,000 FOR A 
TOTAL OF $38,000 FOR THE CONTRACT PERIOD.   

 
Mrs. Dominique recognized $2,000 wasn’t much, but Mr. Ringstad was worth it and other 
lobbyists were getting much more.  
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Lobbyist Contract Approval (Continued) 
 
BOARD QUESTIONS & COMMENTS ON THE AMENDMENT 
Mrs. Hull had trouble with increasing the salary for the lobbyist. She had the utmost respect for 
Mr. Ringstad, but with the budget cuts, it was difficult to justify. One of the board’s main 
responsibilities was to advocate. She thought it was disingenuous to the public to cut the 
lobbyist contract from the budget in April with the idea they would bring it back in the fall.  
Mrs. Hull would not support the amendment.  
 
President Haas did not believe the board intended to bring back the lobbyist when the cut was 
made last spring. In light of the challenges facing education funding, the Legislative Committee 
recommended hiring the lobbyist for the remainder of the year.   
 
Mrs. Hull noted she had attended a Legislative Committee meeting early in the fall where hiring 
the lobbyist was discussed. President Haas clarified Mrs. Hull was correct; there had been 
discussions about the lobbyist, but no decision to hire was made. With the October elections, 
the composition of the board changed, as did the Legislative Committee. The recommendation 
to hire the lobbyist came from the new Legislative Committee.   
  
PUBLIC COMMENTS ON THE AMENDMENT 
None 
  
The board voted on the amendment.   
 
ADVISORY VOTES ON THE AMENDMENT. 3 AYES 
AMENDMENT CARRIED BY ROLL CALL VOTE.  4 AYES; 2 NAYS: HULL, HAAS 
 
BOARD COMMENTS ON THE MAIN MOTION (continued)  
 
Mrs. Hull reiterated her concern about approving the contract when it had been cut from the 
budget last year.  The board needed to be transparent in its intentions. 
 
Mr. Thies stated the board had cut a lot of expenditures to balance the budget, including the 
lobbyist contract. In light of current budget and educational issues, he now thought it was 
necessary and in the best interest of the district to hire a lobbyist.    
 
Mrs. Dominique agreed with Mr. Thies; it was a very important year for the district to employ a 
lobbyist. She urged the board to approve the contract. Having a lobbyist would be a big benefit 
to the district.  
 
Like Mrs. Hull, President Haas had been torn about the contract. Although the contract would be 
paid from the board’s reserve fund, in the future, the board needed to consider their intentions 
as to send a clear message. She would support the lobbyist contract.   
 
The board voted on the main motion as amended.  
 
ADVISORY VOTES ON THE MAIN MOTION AS AMENDED.  3 AYES 
MAIN MOTION AS AMENDED CARRIED BY ROLL CALL VOTE.  5 AYES; 1 NAY: HULL 
 
Budget Transfer: 2014-041: Board Legislative Travel  
Budget transfer 2013-041 allocated funds for school board legislative travel in the amount of 
$5,000. 
  
Board Priority: Develop long-term sustainability of overall district operations. 
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Budget Transfer: 2014-041: Board Legislative Travel (continued) 
 

THIES MOVED, LAMBERT SECONDED, TO APPROVE BUDGET TRANSFER 
2014-041: BOARD LEGISLATIVE TRAVEL FOR $5,000. 

 
Superintendent Lewis thought it was wise for the board to get to Juneau to advocate for the 
district. It would be beneficial to have travel funds available for the board, to enable the board to 
move quickly if needed.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull had a similar concern regarding the budget transfer as she did with the lobbyist 
contract. But it was a small amount and came from the board reserve account, so she would 
support the transfer. As the board worked through the budgeting process, the board needed to 
be clear and open with the public about its intention.   
 
Mrs. Dominique thought it was good to have travel funds available for board members to travel 
to Juneau to advocate for education funding and other legislation.   
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Hiring Report and Action Plan  
Traci Gatewood, executive director of human resources, presented the Hiring Report and Action 
Plan.  

 
Board Priority: Recruit, hire, and retain a diverse workforce with the talents and abilities to fulfill 
the district’s mission. 
 
Mrs. Gatewood noted the new format of the hiring report. It was categorized in three groups – 
certified, classified, and exempt, and included goals and an action plan. Mrs. Gatewood 
presented the hiring data in regards to demographics. The district hired 72 certified, 117 
classified, 9 exempt, and 567 substitute/temporary employees.  
 
Due to the small size of the substitute teacher pool, the administration was evaluating the 
possibility of reducing the requirement of a bachelor’s degree to a minimum of 48 college 
credits. At the current time, no decision on changing the requirements had been made.  
 
In reviewing the goals of the human resources department and hiring strategies, Mrs. Gatewood 
and her staff would be working to develop and implement a Workforce Diversity Action Plan. 
They would also work to track, develop, and retain qualified staff in response to the district’s 
diverse student body and for hard to fill areas, such as special education. Mrs. Gatewood 
planned to host recruiting events to increase substitute teacher and temporary worker pools.   
 
At 9:55 p.m. Mrs. Hull moved, Mrs. Dominique seconded, to suspend the rules to continue the 
meeting until 10:30 p.m. Asking for and hearing no objection, President Haas continued the 
meeting.    
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Hiring Report and Action Plan (continued) 
 
Mrs. Gatewood anticipated next year’s report might reflect further changes as the human 
resources department worked towards its goals. 
 
BOARD QUESTIONS 
Mrs. Dominique asked about mentor teachers. Mrs. Gatewood referred the question to Peggy 
Carlson, executive director of curriculum. Mrs. Carlson stated there were four in the current 
year.  
 
Mrs. Dominique asked how much time teachers had to become highly qualified. Mrs. Gatewood 
stated most teachers came to the district already highly qualified.  
 
PUBLIC COMMENTS 
Tammy Smith, 2118 South Cushman, FEA president, thanked Mrs. Gatewood for the report. It 
was good information. She understood the difficulty in getting substitute teachers. She did not 
like the idea of lowering the standards for substitute teachers to 48 credits. She had 48 credits 
at age 20. Some students at 20 could probably do it, while some could not. Ms. Smith hoped the 
district would not reduce the requirements from a bachelor’s degree to 48 credits.  
 
Chrya Sanderson, 2118 South Cushman, ESSA president, loved the “what ifs” of  
Mrs. Gatewood’s presentation. She too, had concerns about lowering the requirements for 
substitute teachers to 48 college credit hours. Ms. Sanderson always appreciated the district’s 
thinking outside the box approach, such as with the district’s grow your own program – TIPP. 
There were ESSA members who worked on their teaching certificates through the program. She 
had spoken with Superintendent Lewis and legislators about the importance of growing your 
own programs. Ms. Sanderson commended the school district for their efforts in developing 
district staff.   
 
Mrs. Dominique asked if there had been a cost analysis of growing your own versus bringing in 
staff from Outside. Ms. Sanderson did not know of any analysis being done.   
 
BOARD COMMENTS 
Mrs. Hull thought it was a fabulous report. She was concerned about the lack of Alaska Native 
teacher hires. She thanked Mrs. Gatewood for the “so what” approach to the information.  
 
At 10:11 p.m. President Haas left the meeting due to illness. The gavel was turned over to Vice 
President Dominique.  
 
Vice President Dominique enjoyed the report. She did not have concerns about the possible 
change in substitute teacher requirements from a bachelor’s degree to 48 college credits.    
 
Dashboard: SAT/ACT/AP Exam Results  
The dashboard provided SAT, ACT, and AP exam performance results over several years for 
the school district. Statewide and national data was also provided.   

 
Board Priority: Use data-supported decision making and annual school planning. 
 
Superintendent Lewis and Dr. Ellis Ott, research associate, reviewed and summarized the 
SAT/ACT/AP dashboards. District scores on the SAT/ACT were generally above the state and 
nation. AP scores and pass ratios were trending upward.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
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Dashboard: SAT/ACT/AP Exam Results (continued) 
 
BOARD COMMENTS 
Mrs. Hull thanked the administration for the report. It was nice to have the data condensed to 3-
4 charts. In regards to the recommendations, she asked if there were any thoughts about setting 
more specific targets.   
 
Mrs. Dominique thanked Superintendent Lewis and Dr. Ott for the report; it was easy to read.  
 
BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS 
Colonel Zemp thanked the administration for their professionalism and great reports. He was 
happy and humbled to join the school board.  
 
Mrs. Hull reported on the Policy Review Committee. The discipline policy had been sent out for 
public comment. She also reported on the December State Board of Education meeting. She 
was pleased to hear about the secondary education program at UAF. There was a new middle 
school program related to engineer academies she hoped the district would consider. Also, 
board members received a packet from DOEED for parents related to the standards – she 
stressed the importance of getting the information to parents. Mrs. Hull also reported on the 
National School Board Association Regional Conference which she attended in December. 
While at the conference she obtained information from state school board leaders about 
effective boards. She would provide President Haas a copy of the presentation. There were also 
a lot of great conversations surrounding innovation. Mrs. Hull announced she had been elected 
vice chair of the region. 
 
At 10:25 p.m. Mr. Thies moved, Mr. Rice seconded, to suspend the rules to continue the 
meeting until 10:45 p.m. Asking for and hearing no objection, Vice President Dominique 
continued the meeting.   
  
Mrs. Hull suggested a selection process for members of the board’s Parent Engagement Task 
Force. She thought it might be helpful to ask nominees a couple of questions and consider their 
responses. The process might help to get a good balance and cross section of members on the 
Task Force.  
  
Mr. Thies reported on the Career Technical Education Advisory Committee meeting. He was 
pleased to hear about the heavy equipment operator’s course.  
 
Mrs. Lambert announced the Citizen Budget Review Committee meeting scheduled for the 
following evening. Everyone was encouraged to attend.  
 
Mr. Rice announced the Board Curriculum Advisory Committee meeting scheduled for Thursday 
evening.   
 
Superintendent Lewis reported on the Joe T Classic Basketball Tournament. He gave kudos to 
Steve Zanazzo and the staff at Lathrop for their work in hosting a great event. He had enjoyed 
attending the Soldier of the Quarter event on Ft. Wainwright, where he was able to present 
soldiers with a piece of student art work. Superintendent Lewis had also attended a Mission 
Awards breakfast on Eielson with Colonel Rice. It was a very impressive event.   
 
Superintendent Lewis thanked Roxa Hawkins, who would be retiring at the end of January, for 
her 36 years in education, most of them with the Fairbanks school district as a teacher and 
principal and the last 12 years as the assistant superintendent of elementary instruction.  
Mrs. Hawkins had done a phenomenal job – she was a great educator and person. It would be 
difficult to replace her; she was true professional. 
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Vice President Dominique, on behalf of the entire board, welcomed Colonel Zemp to the school 
board; thanked the North Pole Percussion Ensemble for their wonderful performance; 
congratulated the All-State music winners; thanked Lathrop staff members for spotlighting the 
school’s academies; and thanked the administration for their work and presentations.  
 
Mrs. Dominique also acknowledged Ms. Hawkins contributions to the school district. She was 
pleased to hear the administration would be hiring for the position. She thanked Mrs. Hawkins 
for her many years of service.   
 
The meeting adjourned at 10:34 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


